Grange Road
Ground Vision

A thriving year-round venue for a
range of sport and a home for
rugby and football




Since I arrived in Cambridge, I have been delighted to see the
pleasure and the satisfaction that members of our community take in
sport and physical activity — and it has been wonderful to take part myself.

The University of Cambridge’s strong historical support for sporting endeavour
distinguishes us as an institution. From its wholehearted enthusiasm for cycling,
to its many boat clubs, to its pursuit of sporting excellence on the global stage, the
Collegiate University truly embodies the commitment to developing fully rounded
individuals. I am proud that Cambridge considers education in its broadest sense.

Whether done casually or at the elite level, individually or in teams, sport encourages discovery,
enhances focus and builds resilience. It can break down social barriers and forge strong personal

bonds. It not only benefits physical health but also bolsters mental and emotional wellbeing and helps
boost academic achievement. Enabling engagement in sport - at all levels - is a University priority,
alongside ensuring that those who are striving for competitive excellence have the best possible support.

Our Strategy for Sport and Physical Activity, and its Active Students strand, are already encouraging
students to seek a healthy and rewarding balance of academic commitments and physical activity.
The Grange Road Ground development is set to complement this by broadening opportunities for
participation, breathing new life into both University and College sport and physical activity more
generally. By creating an environment that appeals to all levels of experience - from the first-timer
stepping onto a pitch to the international-level competitor - this important initiative will strengthen
the quality of sporting endeavour for everyone.

Professor Deborah Prentice, Vice-Chancellor

After completing my term as Vice-Chancellor in 2017, it was an enormous privilege to be elected as
President of Cambridge University Rugby Union FC. As the Vice-Chancellor has attested, the University
recognises the importance of physical activity alongside academic study. The two pursuits naturally
balance and enhance each other, and the University has long led in both.

Since the 19th century the Cambridge University Association and Rugby Union Football Clubs have

been at the forefront of establishing these sports nationally, and CURUFC has a proud history of famous
players who have represented their countries and the British and Irish Lions. This heritage was enhanced
by CURUFC and CUWRFC merging.

The playing membership of the Club is now such that six representative teams use the Grange Road
facilities, which is unsustainable on the grass pitch. It requires a move to a fully compliant 3G artificial
surface in use by many sports today.

But our ambition goes further than that. The Grange Road Ground with its history, unique location
and upgraded playing surface and facilities should have wider use as a representative venue by other
University and College sports including association football, American football and rugby league to
name a few. This Vision will create the best possible facilities and experience for future University of
Cambridge athletes, worthy of their sporting ambitions—from personal enjoyment to international
achievement—and of this wonderful University.

Sir Leszek Borysiewicz, Cambridge University Rugby Union Football Club President



Grange Road Ground Vision

To transform the Ground into a thriving year-round venue that enables a greater
range of sport to be played including rugby union, football, rugby league, Australian
rules, and American football. Development of the Ground will enhance the playing
of competitive sport and help promote physical wellbeing for students and the
wider Cambridge community.

The transformation of the historic University Football Ground on Grange Road sits at the heart

of the University of Cambridge Strategy for Sport and Physical Activity 2023-2027. It will provide

a much needed, modern, multi-sport facility in a very accessible, central location near to most
Colleges. The aspiration is to transform the stadium into a more robust and sustainable venue by
firstly installing a durable, high quality, all-weather surface, and secondly improving the associated
facilities. The new surface would enable far greater intensity of use for training and playing, and
improvements to the associated facilities would make the Ground more accessible, enhance the
spectating experience, and increase the variety of purposes that the Ground will serve.

This evolution of the Ground is intended to contribute significantly to both participation
and quality of experience for all students, from the Blues teams through to College sport
and individuals for whom sport is relatively new or inaccessible. For this latter group

the Ground would facilitate participation by providing space for the University's Active
Students initiative and community sport programmes.

The value of sport and physical activity in supporting the mental and physical
wellbeing of students is clear. The associated benefits of sports activity in
promoting social connections, personal and group achievement, and
friendship occur at every level from beginners to high performance.
Many employers also value well-rounded students, and playing
sport regularly will enable students to develop teamwork and
leadership skills, as well as helping to reinforce the significance
of discipline and time management skills as they balance
academic work with extracurricular activities.

The Grange Road Ground is home to thousands of cherished sporting
memories. As Cambridge sport continues to grow in breadth and impact,
we want to build on this heritage and ensure that as many students

as possible experience the life-enhancing benefits of sporting activity.

This transformation would create a first-class sporting facility in keeping with a

world-class university. In addition to serving students much more effectively, it would
also increase available options for the broader community, particularly outside of the
University term, including schools, clubs, and national governing body organisations.



Context

Purchased in 1896, the Grange Road Ground is owned by the Cambridge
University Rugby Union and Association Football Trust Limited and was
traditionally the home ground of the Cambridge University Association
and Rugby Union Football Clubs (CUAFC and CURUFC). The pavilion was
built in 1908, and stands were added during the 1930s making it into a
small stadium with a capacity of over 3,500 located near the city centre
and majority of Colleges. By the 1970s the pitch surface was becoming
incompatible with these two forms of football and the increased costs for
maintaining the ground fell solely on CURUFC. Since 2020 the University
has provided financial support for the running costs of the ground and
health and safety requirements.

The University is firmly committed to offering students a broad education
at the highest international levels of excellence, but the UK higher
education sector is grappling with a funding crisis, and the University's
costs are currently rising faster than income. Philanthropic partnerships
have been vital to Cambridge’s success throughout its history and will be
critical in delivering the vision for the Grange Road Ground.

In the last 50 years the move to coeducation, more overseas students, and
more students from schools without a sports programme have diversified
the sporting landscape at both College and University levels. The academic
curriculum fills most weekday afternoons meaning late afternoons,
evenings and weekends are in prime demand for team sports. In
1992, floodlights were installed at Grange Road and the use of the pitch
intensified. Women started playing rugby at Cambridge in 1988, CURUFC
and CUWRFC merged in 2015, and the club now has three sides each for
Men and Women, as well as running development sessions for players
wishing to start the sport.

Use of natural grass surfaces, even when built and maintained to a high
standard, should generally be limited to no more than 6 hours’ use a
week but given the dearth of suitable alternative floodlit areas within
Cambridge, the Grange Road pitch is used for 8 - 12 hours a week.
Increasingly challenging weather conditions mean expensive irrigation
and renovation are necessary, which following the long, hot summer of
2022 were not totally successful. The situation is not sustainable even for
just the rugby union sides. In addition, the pitch condition and availability
fall a long way short of what is needed for other field sports such as
football, rugby league and American football, who would like their main
representative matches of the season to be played at Grange Road.

Artificial grass surfaces are increasingly being installed in community
and Premiership rugby clubs as they enable a far greater intensity of
use, a consistent playing surface, and a reduction in maintenance
costs. A further significant advantage, especially in a multisport
environment at a Collegiate university, is that other sports can also use
this surface for both training and match play.

The ground buildings are growing old with health and safety requirements

becoming more difficult to satisfy. The time is ripe for a refresh of this
superbly located and much beloved venue.
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Proposal

The transformation is separated into two distinct phases:

Phase1l

Phase 2

The installation of a floodlit, World Rugby Compliant, 3G artificial grass
pitch (AGP) to replace the current natural grass surface. This new playing
surface will be more robust, allowing greater intensity of use and playing
capacity on the pitch. It will also enable other sports and users to benefit
from the pitch beyond the restricted numbers using it currently. This is
estimated to cost £1.6 million.

Eastern extension and alterations to the main pavilion, which would create:
+ larger changing facilities to accommodate a squad of 23 players;

+ easier ambulant access to the medical area; and

+ improved disabled access to watch matches and enter the building.
This is estimated to cost £500,000.

A large extension to the western end of the main pavilion estimated at £5.5 million, which would:

Improve the facilities to accommodate the back-to-back use of the AGP. It would include
two additional large, modern changing rooms, meeting rooms, facilities for officials and
increased medical and physiotherapy provision

Enrich the match day experience for players and spectators with additional seating,
improved spectator toilet facilities and a new bar and hospitality area

Include flexible space that can be used for hospitality, large or small meetings, and other
activities such as yoga, Pilates and other low-intensity exercise classes.

This extension to the western end of the pavilion would replace the current bar/catering area,
use some of the current car parking spaces, and would align well with the new, slightly more
westerly location of the 3G pitch.



Impact '

The improved facilities would greatly enhance the potential of the
sports facility, helping meet significant University and local demand
for several sports in a central location.

A floodlit artificial grass pitch not only enables sport to be played
in most weather conditions but for many more hours each
week, significantly increasing the number of students and
community members playing sport. Currently the number of
hours used weekly for rugby training and matches (8-12 hours)
must be limited to protect the condition of the grass surface.

An artificial grass pitch will enable several sports to be played on the
site and for many more hours (50 plus) every week. These would include
football in all its varieties (American, Australian Rules, Association),
rugby league, and rugby union. It will allow students and other users to
play on a consistent, quality surface that will enable a better playing experience for
athletes. This will help to encourage more people to get involved in sports and to continue
participating.

These developments will also enable festival and finals events for College rugby union and
football to be run, helping to sustain important activity programmes and encouraging players to
participate and feel a greater connection to the University sporting landscape. In addition to the
improvements for participants, the updated and easily-reached facilities will also invite
people to come and watch and enjoy the much-improved Ground. An increased number and
wider variety of players and spectators using the venue also benefits ancillary facilities, increasing
revenue through bar and catering outlets.

One of the main factors limiting the growth of participation in sport for our students is the lack of
floodlit all-weather outdoor facilities and suitably located indoor space. These proposals go some
way to addressing those needs.

The facilities would also be open to the wider community, balancing student need in term time
but providing broader availability out of term. The enhanced pavilion would allow for meetings
and conferences to take place even when no sport is being played. Further community use
would be sought through hosting, for example, county age-group rugby, school and academy-
level football matches, regular holiday activities and summer camps, and professional meetings.
Charges for use will be flexible and competitive to encourage maximum possible use by schools,
Colleges and University clubs.

Projected term-time average usage following the Ground transformation

Current Projected

Total hours per week 10 >50*
Collegiate Cambridge hours per week 10 34
Community hours (outside core student hours) 0 18
Range of sports and physical activities accommodated 1 5+ * A further 39 hours
. . . are still available to
Individual activity sessions per week 330 1260 programme bringing
the total ber of
Collegiate Cambridge users on the pitch per week 120 480+ av(;ilgbal‘e T]l:)r:rsetroogg'




Sustainability

All elements of this proposal would be initiated Environmental impact
with a vision of ensuring long-term security of
provision while evaluating and improving what .
we do to be as impactful and successful as

possible.

the new LED floodlighting and other improvements
will increase energy efficiency;

the need for irrigation is vastly reduced; the pitch
surface is almost entirely recyclable (and will
likely be 100 per cent by the time it needs to be
replaced); and

While the cost of pitch maintenance will
reduce, the increase in use and expansion of
facilities will require greater overall Ground
overheads. Draft financial predictions illustrate
that the site would cover its base operational
costs, which would include a sinking fund for
surface replacement based on a 12-year cycle.

the Ground will be making the biodiversity net gain
contribution as required by the planning process.

An impressive sporting legacy

Cambridge University Rugby Union Football Club was

founded in 1871 and for the 151 years since has been

nurturing rugby football within the Collegiate University.

Its place in the history of the game is significant. There is

an extraordinary record of CURUFC players who have gone on to
represent their country, and the club retains the honour of providing
the largest number of players from a single club who have represented
the British Lions since its formation. One of the most recent players to
gain international honours is Coreen Grant, who plays for Scotland.

Cambridge University Association Football Club was founded in 1856
and is the oldest football club in the world. It was in Cambridge in 1846
that the ‘Cambridge Rules’ of football were drawn up by University
footballers, laying the foundations for football as we know it today. Colin
Weir asserted in his history of CUAFC that “it would be hard to exaggerate
the influence that the University footballers of Cambridge have had on
the game in England and subsequently all over the world”. The University
of Cambridge provided almost fifty England internationals in the early years of the
20th century, and its contribution to the national game was acknowledged when it
was given a seat on the Football Association Council. The University Football club now
has three men’s and three women'’s teams competing regularly in league fixtures with 50
men'’s and 14 women’s teams competing in the College leagues. Women'’s football is one of
the fastest growing sports in terms of both participation and profile in the UK and beyond.

As a leading, internationally-acclaimed University, Cambridge attracts students with diverse
backgrounds and experiences who have enjoyed the opportunities of participating in sporting
activity and making lifelong friendships and memories at the Grange Road Ground.

The University is committed to building on this for the future, working closely with both CUAFC
and CURUFC, the Ground trustees and other University sports clubs and Colleges to build
on our impressive sporting heritage and provide more opportunities to play sport.



“Participating in team sports has been an integral part of
my time here in Cambridge. It has provided me with such

a supportive community and been an important outlet to
de-stress after hard days of study. Through my time on both
the football and rugby pitches I have been lucky enough to
build lifelong friendships and a great sense of belonging, as
well as achieve in my sporting endeavours. However, after

6 years of committee meetings and speaking to my fellow
students it is clear that there is a large deficit in the facilities
available for these teams and many others. Large amounts
of time are spent trying to find suitable facilities that

are ultimately not accessible for many students, and

often not appropriate for all-year training purposes.

A centrally located, floodlit, venue with all-round

access would be an amazing step - encouraging more
students to participate in University sport and allowing
those eager to excel in their discipline the opportunity
todoso.”

Isobel Boothroyd, Jesus

The delivery of the proposed transformation of the Ground will enable
this sporting legacy to continue to develop over the next 100 years.

If you are passionate about sport and its power in promoting personal
development, supporting wellbeing, and building community we would
be delighted to have a conversation with you.

For further information, please contact:

Derek Wilson
Head of Development, Sport, Music Performance, Clubs and Societies
University of Cambridge Development and Alumni Relations

Derek.Wilson@admin.cam.ac.uk

Tel: +44 (0)7710 376604
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